The Grid Method - Mastery Learning System ™

Day 1 Workshop - Grid Development

GENERAL AGENDA

Materials Needed:
All participants bring standards / planning materials
All participants bring laptop / technology to work on Grids / Participate
Development Resource Book (Provided)
Digital Files / Documents Provided: Example Grids, Blank Grids, Grid
Template.

GOAL: Participants will fully understand how to create and develop their own mastery grids. By end of
session goal is to have AT MINIMUM 1st level of grid fully developed so that work on additional levels
can be completed later if needed.

. Introduction / Discussion / Questions
60 min

. Developing Targets (20 min explanation / 30 min work):
50 min Task 1- p.4 of Workbook.

. Developing Essential Questions (20 min explanation /
50 min 30 min work): Task 2 - p. 6-7 of Workbook

] Introduce and Start: Create / Organize LO’s &
35 min Assessments (20 min Explanation / 15 min Work):
Task 3 - p. 9 - 11 of Workbook

LUNCH (60 min)

. Continue working on LO’s & Assessments (30 min):
30 min Task 3 - p. 9 - 11 of Workbook

. Create / Organize Grids (15 min Explanation / 15 min
30 min Work): Task 4 - p.13 Workbook.

. Q&A / Overview of Implementation /Debrief /
45 min Discussion /Continue working if not finished / Exit Slip

NOTE: Times may be adjusted based on need or different start / end times established
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The Grid Method - Mastery Learning System ™

Day 2 Workshop - Classroom Implementation

GENERAL AGENDA

Materials Needed:
All participants bring standards / planning materials
All participants bring laptop / technology to work on Grids / Participate
Development Resource Book (Provided)
Digital Files / Documents Provided: Example Grids, Blank Grids, Grid
Template.

GOAL: Participants will fully understand how to develop and implement classroom systems and routines
to utilize their created Mastery Grids.. By end of session goal is for all participants to understand and be
able to implement The Grid Method - Mastery Learning System fully into the classroom in order to
increase student achievement.

) Review Grid Development / Discussion / Questions/ Changing
60 min your mindset. Task 2.1.1 - p. 17 of Workbook

Explaining The Grid To Stakeholders. (work on Letter) -

30 min Review Resource 2.1.2 Example Letter - p.19 of Workbook
. Routines / Systems for Implementation. Task 2.1.3 - p.20 of
45 min Workbook.
) Preparing The Learning Environment. Task2.2.1 - p. 23 of
30 min Workbook.

LUNCH (60 min)

] Managing Learner Progress
30 min Review Resource 2.3.1 - Progress Monitoring Sheet - p.28

] Lesson Structure / Student Goals. Task 2.4.3 - Setting Up
45 min Your Instructional Plan - p.32 of Workbook.

) Grading / Task 2.5.1 Grading Plan - p.35 + Q&A +Additional
60 min work as needed.

NOTE: Times may be adjusted based on need or different start / end times established.
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